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Round 2:  A Day in the Life - Infrastructure
For a network to be successful, many diverse players with varying goals and objectives must find a way to work together. It is important to have excellent communication, usually with an agreed upon language, an ability to stay on course toward your own goals as well as the flexibility to accommodate the needs of others in the system. To develop these good relationships it is helpful to be able to convey clearly your own objectives as well as understand the concerns and desires of each constituency and what they have to offer.

In this round of work, you will take on the role of one of the major constituencies involved in the IDA field. From this perspective, imagine how you would spend the day using your network. How do you impact the network? How does it serve your purposes? Work with your team to develop a story of how the network functions. 

Use the whiteboards to capture key considerations and issues. Illustrate the points of contact, flow of information, and any gaps that must be filled in order to be successful. Identify the top 3-5 priorities in developing the network. 

Use words and images to develop your story. If there are issues that cannot be resolved please identify them so we can work them in another round of work later in this process.
You are a(n): 

· Funder

· Practitioner

· Financial Institution

· Researcher

· Account Holder
You will have approximately 1 hour for this exercise and then will be asked to present your work to the other teams. 
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