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INSTITUTE

Round 1a:  Vision 2010.  An Individual Assignment.
It is now January 2010. You are being celebrated as part of the team that made a difference in the lives of many people. Part of your contribution is having created an IDA network that is an exemplary model of connectivity, inclusiveness, and functionality. 
Back in early 2006, you and your colleagues developed the perfect system and were able to implement it over the following year. Since you were a key contributor to the process in creating this network, you have many insights about how this plan unified the IDA field and solved many of the concerns it faced. 

Please take about 20 minutes on your own to describe how it was possible to create such a network and its key features on the flip chart paper provided. 
You may use the questions below to stimulate your thinking:
· What is the overarching vision that drove this project to success?

· What makes this the ideal system?

· What benefits are derived?

· Who uses it?  And how? 

· What critical issues does it address? 
· What barriers and pitfalls had to be overcome? 

· What are unique attributes of your model?

· What were the compelling reasons to collaborate?

· How were decisions made?

· What is most inspiring about it?
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