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INSTITUTE

Round 1a:  Vision 2010.  An Individual Assignment.
It is now January 2010. You are being celebrated as part of the team that made a difference in the lives of many people. Part of your contribution is having created an IDA network that is an exemplary model of connectivity, inclusiveness, and functionality. 
Back in early 2006, you and your colleagues developed the perfect system and were able to implement it over the following year. Since you were a key contributor to the process in creating this network, you have many insights about how this plan unified the IDA field and solved many of the concerns it faced. 

Please take about 20 minutes on your own to describe how it was possible to create such a network and its key features on the flip chart paper provided. 
You may use the questions below to stimulate your thinking:
· What is the overarching vision that drove this project to success?

· What makes this the ideal system?

· What benefits are derived?

· Who uses it?  And how? 

· What critical issues does it address? 
· What barriers and pitfalls had to be overcome? 

· What are unique attributes of your model?

· What were the compelling reasons to collaborate?

· How were decisions made?

· What is most inspiring about it?

Round 1b: Sharing

Your teammates are the 4 or 5 other people in your immediate neighborhood of white boards.

Please introduce yourselves to one another, and spend about 20 minutes sharing your vision of the IDA field in 2010.  This gives you about 5 minutes per person.

After you finish sharing, we’ll have another assignment for you to work on in the same team.

Round 1c: Synthesis – Collaboration Models
Once everyone on your team has shared his or her thoughts, please prepare a synthesis of your individual work that incorporates the key points from each member of your team by creating a ‘model’ of the network that connects IDA practitioners. Use the whiteboard to illustrate this model. Show the structure, linkages, relationships, flow of information, products and services.

Also, reflect on what you learned from the panel on Business Models of Collaboration and note how it applies to your thinking.  You might consider the following questions:
· What are the underlying assumptions in your model of collaboration? 

· What are the structure?

· What are the benefits of organizing your field in this way? Challenges?
· Who is served by creating a cooperative network?

· How will this solve the ability to go to scale and reduce costs?

· What are the interactions between the internet and face-to-face relationships?
The synthesis should be prepared on the white boards in your area. 

Note that it is not necessary to reach consensus at this stage. Therefore, please do not feel obliged to downplay your disagreements. In fact, disagreements may present key opportunities to highlight differing assumptions, and therefore they may be valuable signals of important themes and ideas to consider. So please let us know about the points of agreement or disagreement on key and important issues.

Be prepared to make a short (5 minutes or less) presentation of your work to the other teams. 
Round 1c: Synthesis – Idealized Network Design
Once everyone on your team has shared his or her thoughts, please prepare a synthesis of your individual work that incorporates the key points from each member of your team by creating a ‘model’ of the ideal network. 
You might consider the following questions:

· What is the optimal structure that would represent all the needs of the IDA field?

· What is the experience of this network for each of its users? 

· What impact does it have on the field itself? On society? 

· What services and products does it provide?

· What obstacles does it overcome? 

· Who is served by creating a cooperative network?

· What are the interactions between the internet and face-to-face relationships?
Also, reflect on what you learned from the panel on Business Models of Collaboration and note if and how it applies to your thinking.
The synthesis should be prepared on the white boards in your area. 

Note that it is not necessary to reach consensus at this stage. Therefore, please do not feel obliged to downplay your disagreements. In fact, disagreements may present key opportunities to highlight differing assumptions, and therefore they may be valuable signals of important themes and ideas to consider. So please let us know about the points of agreement or disagreement on key and important issues.

Be prepared to make a short (5 minutes or less) presentation of your work to the other teams. 
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