The Federal Reserve System and The Aspen Institute Present 

Achieving Sustainability, Scale, and Impact in

Community Development Finance: Business Model Charettes

January 24 – 25, 2006  •  Federal Reserve Building San Francisco                               

Child Care Group

Assignment 2

Team 1:

Infrastructure

Design a system to support child care programs to operate effectively.

List all the infrastructure elements.

Select the five most critical ones, and focus on these.

Using the markers and white walls provided in your break out area, please prepare a design in images and words that you can share with the other teams.  Feel free to address any related questions or issues that you think are relevant.

You’ll have about 60 minutes for this activity.

Team 2:

Administration & Financial Management

Design a system to simplify the Administrative & Financial management responsibilities and tasks that child care providers must do.

List all the administrative tasks. 

Select the five most critical ones, and focus on these.

Using the markers and white walls provided in your break out area, please prepare a design in images and words that you can share with the other teams.  Feel free to address any related questions or issues that you think are relevant.

You’ll have about 60 minutes for this activity.

Team 3:

Human Resource Management

Design a system to make it easier for child care providers to select, hire, train, and retain staff members.

List all the tasks that must be performed.

Select the five most important one, and focus on improving these.

Using the markers and white walls provided in your break out area, please prepare a design in images and words that you can share with the other teams.  Feel free to address any related questions or issues that you think are relevant.

You’ll have about 60 minutes for this activity.

Team 4:

Organization

Synthesize the work of all four teams from the previous round in regard to the ideal organization/structure/business model for an organization that would serve the needs of child care providers in California.

List all of the services it provides.

Select the five most important ones and describe in detail how they would work.

Using the markers and white walls provided in your break out area, please prepare a design in images and words that you can share with the other teams.  Feel free to address any related questions or issues that you think are relevant.

You’ll have about 60 minutes for this activity.

