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Child Care Group

Assignment 1

Team 1:

The Ideal Child Care Center

The purpose of this activity is for you to develop your vision of Child Care in California, and to think about what an ideal child care system would be like.

Magically and mysteriously, the child care industry as you know it disappeared last night.  Outside of this room, the world is now caught in a time warp on “pause” while you work to design a new system to replace it.  There are, of course, a million and one issues that you could think about in designing a new system, but for the moment please focus on responding to the issues listed below.

Using the markers and white walls provided in your break out area, please prepare responses to the questions below that you can share with the other teams.  Feel free to address any related questions that you think are relevant.

· I am a child who gets dropped off at the ideal child care center.  

· What’s my experience on a daily basis?

· From the moment I walk into the center until the moment I leave, what happens?

· What do I like the most?

· I am a parent who drops my child at the ideal child care center.  

· What’s my experience on a daily basis?

· From the moment I drop off my child at the center until the moment I pick him/her up, what happens?

· What do I like the most?

· What’s it like to interact with staff?

· What happens when I have an issue or a problem?

· Describe the ideal sort of collaborative/cooperative structure/organization that would best meet the needs of child care providers to help them improve the quality of child care by increasing the profitability of child care providers.  

· What is its organizational structure?

· What would it do?  

· How would child care providers interact with it?  

· Who else would interact with it, and in what ways?

You’ll have about 75 minutes for this activity, which includes the time for a working lunch.

Child Care Group

Assignment 1

Team 2:

The Ideal Child Care Center

The purpose of this activity is for you to develop your vision of Child Care in California, and to think about what an ideal child care system would be like.

Magically and mysteriously, the child care industry as you know it disappeared last night.  Outside of this room, the world is now caught in a time warp on “pause” while you work to design a new system to replace it.  There are, of course, a million and one issues that you could think about in designing a new system, but for the moment please focus on responding to the issues listed below.  

Using the markers and white walls provided in your break out area, please prepare responses to the questions below that you can share with the other teams.  Feel free to address any related questions that you think are relevant.  

· I run an ideal child care center.  

· What’s my experience on a daily basis?

· What do I do?

· How does it feel?

· What tools and systems do I use to make my work satisfying and effective?

· I work in an ideal child care center.  What’s my experience on a daily basis?

· What’s my experience on a daily basis?

· What do I do?

· How does it feel?

· What tools and systems do I use to make my work satisfying and effective?

· Describe the ideal sort of collaborative/cooperative structure/organization that would best meet the needs of child care providers to help them improve the quality of child care by increasing the profitability of child care providers.  

· What is its organizational structure?

· What would it do?  

· How would child care providers interact with it?  

· Who else would interact with it, and in what ways?

You’ll have about 75 minutes for this activity, which includes the time for a working lunch.

Child Care Group

Assignment 1

Team 3:

Vision 2010

The purpose of this activity is for you to develop your vision of Child Care in California, and to think about what an ideal child care system would be like.

Today it’s 2010.  Back in 2006, a group of people representing many facets of the child care industry met to consider how we might collaborate to improve the quality of child care in California.  A number of initiatives were developed at that meeting, and were then carried through to implementation.  The result was an astounding improvement in the quality of child care provided, which made California a world leader in early childhood development and quality of education throughout the Pre-K-12 curriculum.

As a result of these achievements, TIME magazine is devoting the cover story of its January 22, 2010 issue to this work, and has gathered together a group of the original pioneers who met in 2006 and launched the process.  (Namely, you.)

Using the markers and white walls provided in your break out area, please prepare a briefing for the TIME editors that addresses the following issues:

· What were the most important initiatives that you undertook to improve the quality of child care?

· What were the key problems and challenges that child care providers faced in 2006?

· What were the key things that had to change?

· What were the obstacles and how did you overcome them?

· How did you make the most of the opportunity the PFA initiative (Preschool for All) presented?

· What were the major initiatives that addressed staffing and training issues?  Facilities issues?  Other?

· Describe the collaborative/cooperative structure/organization that you developed to meet the needs of child care providers to help them improve the quality of child care by increasing the profitability of child care providers.  

· What is its organizational structure?

· What did it do?  

· How did child care providers interact with it?  

· Who else would interacted with it, and in what ways?

You’ll have about 75 minutes for this activity, which includes the time for a working lunch.

Child Care Group

Assignment 1

Team 4:

Vision 2010

The purpose of this activity is for you to develop your vision of Child Care in California, and to think about what an ideal child care system would be like.

Today it’s 2010.  Back in 2006, a group of people representing many facets of the child care industry met to consider how we might collaborate to improve the quality of child care in California.  A number of initiatives were developed at that meeting, and were then carried through to implementation.  The result was an astounding improvement in the quality of child care provided, which made California a world leader in early childhood development and quality of education throughout the Pre-K-12 curriculum.

As a result of these achievements, TIME magazine is devoting the cover story of its January 22, 2010 issue to this work, and has gathered together a group of the original pioneers who met in 2006 and launched the process.  (Namely, you.)

Using the markers and white walls provided in your break out area, please prepare a briefing for the TIME editors that addresses the following issues:

· What were the most important initiatives that you undertook to improve the quality of child care?

· What were the key problems and challenges that child care providers faced in 2006?

· What were the key things that had to change?

· What were the obstacles and how did you overcome them?

· How did child care providers leverage Prop 49 (After School Activities) to improve care?

· How did you deal with cuts in Head Start and TANF funding for child care?

· Describe the collaborative/cooperative structure/organization that you developed to meet the needs of child care providers to help them improve the quality of child care by increasing the profitability of child care providers.  

· What is its organizational structure?

· What did it do?  

· How did child care providers interact with it?  

· Who else would interacted with it, and in what ways?

You’ll have about 75 minutes for this activity, which includes the time for a working lunch.

