Assignment 1

Context: 
You’ve just been exposed to a presentation on going to scale while maintaining sustainability, and also to six models of how it has been done in different industries and economic communities. In addition, our group has been augmented by 10 people who bring outside perspectives and ideas to the CDFI challenge. The purpose of this assignment is to mix all of these new ideas and resources together and explore ideas for models of collaboration.
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Teams:
Objective: 
Using the three panel discussions indicated above for your team to focus on, and your own individual experiences with various types of cooperatives, work through the following questions.
Part I

1.
First, for background, what are the drivers in the external environment that are forcing change in the CDFI world?

2. 
Now, what specific ideas from the panel presentations appeal to you or intrigue you with respect to a CDFI cooperative model?

3.
Based on what you’ve heard, what are some good rules of thumb for creating and running successful cooperative models?
Part II

4.
What are the benefits that should accrue from creating a CDFI cooperative model? What are the risks?
5.
Finally, considering your answers to the above questions, what is your vision for how the CDFI world would be transformed in 2010?

