Round 2: Infrastructure 
(Activity in Small Teams)
You have about 60 minutes for this activity. As a small team, using the markers and white walls provided in your break out area, please prepare a ‘model’ that can be shared with the other teams. Your model should articulate your team’s solution for Charter Schools in California working optimally and specifically addressing _______________ inefficiencies. 

Use the following questions to stimulate your thinking:

· What are the top 1 to 3 inefficiencies that Charter Schools face relative to _______________?

· What is a possible solution for optimizing _____________ efficiency throughout the entire system?

· How should the ideal process work? What would it look like (draw a flow diagram that articulates the ideal process that addresses ____________ efficiencies)? 

· What are the top 3 to 5 actions that need to be taken for to make ______________ efficient for all Charter Schools throughout California?

Use words and images to develop your model and action steps. 
