Round 1b: Vision and Needs 
(Activity in Small Teams)

	Context
	Imagine that it is still 5 years from now (2011). This activity is designed to synthesize the work in pairs into a team vision. What can charter schools in California look like when they are working optimally? Assume the number of Charter Schools in California has grown and there are at least 1200 Charter Schools now (in 2011).



	Objective
	As a small team, synthesize your work completed as a duo into a team model/vision for how Charter Schools in California work when they are working optimally and all inefficiencies are being addressed. 



	Process
	You have about 60 minutes for this activity. As a small team, using the markers and white walls provided in your break out area, please prepare a ‘model’ that can be shared with the other teams. Your model should articulate your team’s vision for Charter Schools in California working optimally. 

Use the following questions to stimulate your thinking:

· What is your vision for how Charter Schools in California work 5 years from now (2011)? 

· What is the ideal model for creating efficiencies for all Charter Schools?

· What are the top 3 to 5 inefficiencies that Charter Schools faced back in 2006 that are now being met in 2011?

· What are the top 3 to 5 actions that had to be taken to realize this vision?

Use words and images to develop your vision.



	Exchange
	After you finish this activity we will use your work in the next activity.




Round 1b: Business Models 
(Activity in Small Teams)

	Context
	Imagine that it is still 5 years from now (2011). This activity is designed to synthesize the work in pairs into a team product. What can charter schools in California look like when they are working optimally? Assume the number of Charter Schools in California has grown and there are at least 1200 Charter Schools now (in 2011).



	Objective
	As a small team, synthesize your work completed as a duo into a team model for how Charter Schools in California work when they are working optimally and all inefficiencies are being addressed. 



	Process
	You have about 60 minutes for this activity. As a small team, using the markers and white walls provided in your break out area, please prepare a ‘model’ that can be shared with the other teams. Your model should articulate your team’s vision for Charter Schools in California working optimally. 

Use the following questions to stimulate your thinking:

· If you were to create the ideal organization whose purpose is to improve the operating efficiency (and profitability) of Charter Schools what would it look like? What is its structure? What services does it provide? What is the experience of Charter School operators interacting with this ideal organization?

· What are the top 3 to 5 inefficiencies that Charter Schools faced back in 2006 that would be met by this new organization?

· What are the top 3 to 5 actions that had to be taken to realize this vision? 

Use words and images to develop your vision.



	Exchange
	After you finish this activity we will use your work in the next activity.




